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About Alligator Automations

Alligator is an engineering company supplying and commissioning turnkey project solutions for various end
of line packaging needs in the market. We empower the best technology practices in the industry to drive
success through innovation.

At Alligator Automations, our capability lies in our diverse in-house engineering teams, specialising in
control, software, design, application, and project management. Over the past 18+ years, we’ve devoted
ourselves to innovation and research, making a mark in end-of-line packaging automation and serving
various industries with our solutions.
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Our Products

Automatic Bagging Solutions

Fully automatic high-performance bagging machines
for open-mouth and FIBC jumbo bags.

Secondary Packaging Solutions

Automated end-of-line solutions for bag-in-bag, case
packing, shrink wrapping, and case erecting.

Palletizing Solutions

Versatile palletizing solutions with adaptive grippers
and vision-enabled control—ideal for bags, boxes,
drums, and more.

Intralogistic Conveyor Solutions

Tailored conveyor solutions for tyres, pallets, and
mixed product lines—engineered for seamless
material flow.

Automatic Truck/Container
Loading System

High-speed truck loading systems that cut loading
time, reduce labor, and enhance safety and dispatch
efficiency.
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END OF LINE PACKAGING SOLUTIONS

1- Carton Erector 6 - Mezzanine

2 - Case Packaging 7 -RGV’s

3 - Robotic Case Palletizing 8 - Bagging Machine

4 - Wrapping Machine 9 - Robotic Bag Palletizing

5 - Pallet Lift 10 - Automatic Truck/Container

Loading System



Automatic Bagging Solutions

Open-Mouth Filling Systems

Lpen-iVioutn HilliNg Systems are used 1o package a
wide range of materials and bulk products. In this
process, an empty bag is placed under the fill spout and
on a weighing scale. Once filled, the bag is released
and falls onto the sewing conveyor belt.

Specifications

FIlING/Welgnt: 1U-5U Kg
Speea: Upto ZU bags/min (depends on the proauct)
Iype OT Feeder: Belt, SCrew, VIDratory & Gravity

Sultable Tor: Seeds, rains & Fulses,
Powders & Granules

Bag lype: Folywoven pag, LUFE, HUFE, Faper bag

Big Bag Filling Solutions

VVe ofTer a versatile range of BUIK Bag Fillers, avallable
in semi-automatic and fully automatic options, with
capacities ranging from 500kg to 2000kg. Suitable for
various project scales and budgets, our Bulk Bag Fillers
precisely package dry granular, flakes, or powdered
materials.

Specifications

welgnt kange: HUU-200UU Kg

Speea: UpTo 4U bags/nour

Suitaple Tor: Granuiar, Tlake, powaer, peliet
Bag lype: BUIK bags

Bag Material: woven/polypropyiene

AUTtOmMatc Bagging solutuons
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Secondary Packaging Solutions

Bottle Case Packer

SImpliTied mecnanical design with quick changeover,
PLC control, and touchscreen HMI. Ensures reliable,
high-speed performance and is fully customizable to fit
diverse and evolving packaging needs.

Specifications

Speea: UpTo 15U botties/min

Payload: 10U Kgs INclusive oT Gripper Heads

Proauct Grippers: vaccume/iviecnanical Gripper
Macnine size: L-Z3UU mm, W-320U mm, H-Z40U mm
Proauct 1ype: Glass botties, Lups, Lones etc.

Sealing Iype: aping, Liuing.

Bag Case Packer

ETTICIENTly handles multiple recipe sizes In a single
setup. Ideal for pouches, cups, candies, bars, and
similar products. Fast, flexible, and reliable; perfect for
high-output FMCG and food industry packaging lines.

Specifications

Speeda: 1£ZL poucn/min

Lase >ize: Min- 4uumm X 3uumm X 15umm
Max- 650mm x 450mm x 375mm

“otner size ranges are avallanle
rayload: 3Kg Inciusive ot Lripper Heads
Froauct rype: roucnes, Landies, sars etc.

Sealing type: 1aping, tiuing, Fast Folid, rFan rolia.

/1 Seconaary rackaging >olutions



Secondary Packaging Solutions

Case in Case Packaging

A Tully enclosed, high-pertormance packaging solution
designed for safety and efficiency. Equipped with
polycarbonate doors and integrated safety guarding,
the system ensures operator protection. Safety sensors
are interlocked with the software, enabling automatic

shutdown and alerts in the event of unauthorized
access or unsafe conditions.

Specifications

Speed: UPTOo £5 cases/min

Lonstruction viaterial: Kigid M> powaer-coated
tubular frame structure.
Conveyors of SS304 / Aluminium

viachine size: L: 5//0 mm
W: 3200 mm
H: 2400 mm

Sealing lype: Sealsiuing

Shrink Wrapping

vesigned tor nigh-speea, reliaple packaging witn
automatic feeding, pushing, film wrapping, and sealing

operations. Ideal for bottles, cans, beverages,

cosmetics, and other wide-format consumer products.
Ensures fast, flexible, and consistent packaging while

maintaining product integrity and presentation.

Specifications

Speed: UpPTo £V packs/min

construction iviaterial: Kigia ivis powaer-coated
Tubular frame structure.

viacnine Size: L: 140U mm
W: 2200 mm
H: 2000 mm

Heatung lunnel:. Avallable

Secondary rackaging solutions
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Secondary Packaging Solutions

Carton Erector

uur compact High->peed Lase ktrector Is designed Tor
efficient, precise, and continuous case forming in
demanding production environments. With a fully cam-
operated motion system, it ensures mechanical
reliability, minimal maintenance, and smooth operation.

Specifications

Speed: UPTo LU cases/min

case dize! L Z40-0510 mm

W:190-400 mm
H: 120-380 mm

iviacnine Size: L: 2400 mm

W: 1250 mm
H: 1850 mm

iviacnine vvelignt. Approximate sUU Kgs

Features & Benefits of Case Packaging Solution

AuTOmatic collating and AUTo counter system
Single macnine can nandie muitiple proauct variants
uvercome manual ana aisoraerly packaging
Lentralized data logging system

AUTO seconadary package nandaiing

Guarantee Y87% uptme 10r ennanced operatng ernciency.

Product Type Handled:

Bag Bottle Snacks

Y| Seconaary rackaging solutions
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Palletizing Solutions

Robotic Palletizer

Our robotic palletizer systems automate the stacking ot
bags, cases, bottles, and more, maximizing efficiency
and precision. Flexible for any layout, they are
customizable to your space and product needs,
ensuring reliable and safe operations in any warehouse
or production line.

Specifications

Payload: bKg — TUUKJ (LUstomized)

System besign: Fallet on conveyor &
Pallet on ground

Froauct Hanaled: Bags, cases, botles, SNrink packs,
buckets, drums, totes, etc

Layout 1ype: customized
lype:1in/1out £ 1n/Z out, 3 In/3 oUut or customized

Froauct size range: loumm — looumm L,
100mm — 1000mm W,
50mm — 500mm H

Gantry Palletizer

Our gantry palletizer systems provide 1ast, precise, and
quiet stacking for a diverse range of products. With
flexible, robust designs, they efficiently optimize
warehouse and production workflows, adapting to your
space and throughput needs for reliable, automated
palletizing solutions.

Specifications

Payload: 5Kg — BUUKJ
Speea: Lustomized

Froauct Hanalea: Bags, cases, botties, snrink
packs, buckets, drums, totes, etc

Layout lype: customized
lype:1in/1out £ I1n/Z out or customized

Froduct size range: loumm — loyumm L,
100mm — 1000mm W,
50mm — 500mm H

ralletizing solutons
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Palletizing Solutions

High Level Palletizer

I ne High-Level InTeed Falletizer automates the stacking
of bags, cases, and shrink packs for fast and reliable
end-of-line palletizing. Its robust, vertical design and
adaptable layout ensure smooth handling of varied
products, supporting high throughput, optimal space
use, and safe operations - ideal for enhancing
productivity in modern warehouses and manufacturing
facilities

Specifications

Fayload: bKg — ZUUKQg
Speed: 3U-bu proaucts/min

Froauct Hanaleda: Bags, cases, SNrnK packs, etc
Layout lype: Lustomized

Iype: 11n/1out or customized

Froauct size range: loumm — bvumm L,
100mm - 600mm W,
50mm — 400mm H

Low Level Palletizer

Ine Low Level Palletizer automates the stacking ot
bags, cases, and shrink packs at floor level for efficient
end-of-line operations. It handles payloads from 5kg to
200kg, supports up to 40 cases or bags per minute,
and offers customizable layouts - delivering reliable,
space-saving palletizing for varied warehouse and
manufacturing needs

Specifications

Fayload: bkg — ZUUKg
Speea: 2U-4U products/min

Proauct Hanaled: Bags, cases, SNrink packs, etc
Layout Iype: customized

1ype: 11n/1 out or customized

Froauct size range: lvumm — boumm L,
100mm — 600mm W,
50mm — 400mm H

Il Falletzing solutions



Palletizing Solutions

Hybrid Palletizer

I ne Hybrid Palletizing System by Alligator Automations
combines robotic precision with a high-level palletizer
featuring a compactor. It handles bags, cases, and
shrink packs with payloads from 5kg to 200kg and
speeds of 10-20 cases or 20 bags per minute.
Customizable and efficient for a wide range of
palletizing needs.

Specifications

Fayload: bKg — ZUUKg

Speea: 1U-2VU cases/min
20 bags/min

Froauct Handied: Bags, cases, snrink packs, etc
Layout Iype: Customized
lype: 11n/1out or customized

Froauct size range: lvumm — boumm L,
100mm — 600mm W,
50mm - 400mm H

Product Type Handled:

Bag ralletizing BOX Falletizing Crates Falletzing
BIOCKS Falletizing Gallon ralletzing 11N Falletuzing
Ire ralleuzing Solar ranel
Palletizing

Bucket Falletzing

prum ralletzing

| otes ralletizing

Bottle Falletuzing

Iray Falletzing

Glass Botue
Palletizing

ralletizing solutons
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Intralogistic Conveyor Solutions

Tyre Handling Solutions

Uptimize your lyre production with our specialized
conveyor systems, designed to handle materials from
start to finish with efficiency and care. Featuring
precision control, our solutions reduce manual
operating, minimize waste, and ensure smooth, reliable
movement throughout the process.

Specifications

conveyor type: Belt, koler, ivioauiar

lype ot lyres: Z vwneeler, FLK & IBK lyres
LOad Lapacity: ZLUU Kg (Lustomizanie)
Speed (m/min): 1u-S5um/min

Belt material: kupber, PVLC, Flastc

SOortng system: yes

Pallet Handling Solutions

BOOST througnput with our pallet-handliing conveyors,
ideal for moving large, heavy products. Alligator
Automations delivers safe, cost-effective systems that
reduce manual lifting and streamline operations. Work
with our engineers to integrate the perfect solution,
standalone or fully automated.

Specifications

Loada Capacity: 3LV - ZUVU Kg

Speed: up 1o sbum/min

Speed: Up 1o Zom/min

raliet sizes: 1200 X 1VvuMmM (Lustomizanie)

conveyor types: Lhain Lonveyors, Koller
Conveyor, Belt Conveyor, Accumulating Roller
Chain Conveyors, Popup Conveyors.

13 | INntralogistuc Lonveyor >olutions



Product Handling Solutions

VVe offer conveyors 1or cases, bags, botlle buckets, and
crates, designed to streamline movement, sorting, and
staging in warehouses. With belt, accumulation, and live
roller options, our systems adapt to varying space and
speed requirements while handling a wide range of
product types with ease.

Specifications

Load Lapacity: £ Kg 10 10U Kg
INrougnput UPTO bUUU cases/bag/crate per nr
Speea: 7um/min

viaterial: Steel, Aluminum, Lonveyor beit

Froauct sizes: ivin: 3ucm x Zucm x 1ucm
Max: 60cm x 40cm x 50cm

Froauct types: Lorrugatea caranoard Doxes, woven
polypropylene bags, Plastic crates.

Product Type Handled

FBK Conveyor Sorter conveyor
Cross I1ranster conveyor rurn rapie conveyor
Spiral conveyors Snuttie

raliet biverter

iviodular selt conveyor

Roller Conveyor

FOp Up Lonveyor

INClined selt conveyor

RGOV

Intralogistc conveyor >olutions
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Automatic Truck/Container

Loading System

Our Tully Integrated Automatic | ruck/container
Loading System is engineered to maximize loading
efficiency, minimize human intervention, and
elevate dispatch reliability.

Specifications
Load platrorm size: L: b — 1V IVITr,
W: 2 — 2.5 Mtr (custom options)

Load weignt v | — 32 1
Loading lime: Z-3 Irucks per nour
uperation Iype: semi-automatic,

Fully automatic
Load Flate Fiexipliity: AUTOmatc neignt & lateral aqjustment

Load preparation: iVianual by TOrKIITt, Kobotic de-palletizing,

Load tilter, Hybrid load preparation
(Various options available as per user requirement)

rallet Load Butter conveyor
Inverter

rallet Load Load rairing

Turning Unit

151 Automatc Iruck/container Loading sysiem

Unit

Features & Benertits

e [astloading Cycle Ot Iess tnan 1u minutes

e Adaptapllty 10 ditrerent ruck types

e |OI-enapled sysiem

e pDarta Integrauon at airrerent ievels

e Lero Mianual Handling — minimizes Injury risk
e CLonsistent rFailet rilacement every cycie

e VVOrKS with Multiplie DOCK Helgnts

e /U7 KRedauction In truck ioading ume

Load rlate Rall Guiged
Vehicle

Litter Tor Load
Doubling



Trusted by Leading Global Manufacturers

Sy
INDIGO
PAINTS

LANXESS

Energizing Chemistry

Energising a Brighter Tomorrow

MINT

VESUVIUS

Alligator Automations India Pvt. Ltd.

Plot C-5, 6,11, 12, Gat No. 235/2, Santosh Nagar,

Waki, Tal-Khed, Pune - 410501, Maharashtra, India

Tel. (+91) 9130687258, 9021902489

sales@alligators.in

Alligator Automations Inc.

12 Wolf Creek Drive, Suite 100,
Swansea IL 62226, USA

Tel. (+1) 773 337-4774

sales@alligators.us

Alligator Automations Australia Pty Ltd

17 Cirrus street, Schofields
New South Wales 2762, Australia

Tel. (+61) 428724441

sales@alligatorautomations.com.au

Alligator Africa Pvt. Limited

P.O. Box 12167, Dar Es Salaam,
Tanzania, East Africa

Tel. (+255) 754376123

salesafrica@alligators.in
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	INNOVATING PACKAGING TRENDS
	Our Products
	Automatic Bagging Solutions
	Fully automatic high-performance bagging machines for open-mouth and FIBC jumbo bags.

	Secondary Packaging Solutions
	Automated end-of-line solutions for bag-in-bag, case packing, shrink wrapping, and case erecting.

	Palletizing Solutions
	Versatile palletizing solutions with adaptive grippers and vision-enabled control—ideal for bags, boxes, drums, and more.

	Intralogistic Conveyor Solutions
	Tailored conveyor solutions for tyres, pallets, and mixed product lines—engineered for seamless material flow.

	Automatic Truck/Container Loading System
	High-speed truck loading systems that cut loading time, reduce labor, and enhance safety and dispatch efficiency.


	Robotic Palletising
	END OF LINE PACKAGING SOLUTIONS
	Automatic Bagging Solutions
	Open-Mouth Filling Systems
	Open-Mouth Filling Systems are used to package a wide range of materials and bulk products. In this process, an empty bag is placed under the fill spout and on a weighing scale. Once filled, the bag is released and falls onto the sewing conveyor belt.
	Specifications
	Filling/Weight: 10-50 kg
	Speed: Upto 20 bags/min (depends on the product)
	Type of Feeder: Belt, Screw, Vibratory & Gravity
	Suitable for: Seeds, Grains & Pulses,                       Powders & Granules
	Bag Type: Polywoven bag, LDPE, HDPE, Paper bag


	Big Bag Filling Solutions
	We offer a versatile range of Bulk Bag Fillers, available in semi-automatic and fully automatic options, with capacities ranging from 500kg to 2000kg. Suitable for various project scales and budgets, our Bulk Bag Fillers precisely package dry granular, flakes, or powdered materials.
	Specifications
	Weight Range: 500-2000 Kg
	Speed: Upto 40 bags/hour
	Suitable for: Granular, flake, powder, pellet
	Bag Type: Bulk bags
	Bag Material: Woven/polypropylene



	Secondary Packaging Solutions
	Bottle Case Packer
	Simplified mechanical design with quick changeover, PLC control, and touchscreen HMI. Ensures reliable, high-speed performance and is fully customizable to fit diverse and evolving packaging needs.
	Specifications
	Speed: Upto 150 bottles/min
	Payload: 100 kgs inclusive of Gripper Heads
	Product Grippers: Vaccume/Mechanical Gripper
	Machine Size: L-2300 mm, W-3200 mm, H-2400 mm
	Product Type: Glass bottles, Cups, Cones etc.
	Sealing Type: Taping, Gluing.


	Bag Case Packer
	Efficiently handles multiple recipe sizes in a single setup. Ideal for pouches, cups, candies, bars, and similar products. Fast, flexible, and reliable; perfect for high-output FMCG and food industry packaging lines.
	Specifications
	Speed: 120 pouch/min
	Case Size: Min- 400mm x 300mm x 150mm                    Max- 650mm x 450mm x 375mm
	Payload: 3kg inclusive of Gripper Heads
	Product Type: Pouches, Candies, Bars etc.
	Sealing Type: Taping, Gluing, Fast Fold, Fan Fold.
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	Secondary Packaging Solutions
	Case in Case Packaging
	A fully enclosed, high-performance packaging solution designed for safety and efficiency. Equipped with polycarbonate doors and integrated safety guarding, the system ensures operator protection. Safety sensors are interlocked with the software, enabling automatic shutdown and alerts in the event of unauthorized access or unsafe conditions.
	Specifications
	Speed: Upto 25 cases/min
	Construction Material: Rigid MS powder-coated tubular frame structure. Conveyors of SS304 / Aluminium
	Machine Size: L: 5770 mm                         W: 3200 mm                         H: 2400 mm
	Sealing Type: Seal/Gluing


	Shrink Wrapping
	Designed for high-speed, reliable packaging with automatic feeding, pushing, film wrapping, and sealing operations. Ideal for bottles, cans, beverages, cosmetics, and other wide-format consumer products. Ensures fast, flexible, and consistent packaging while maintaining product integrity and presentation.
	Specifications
	Speed: Upto 20 packs/min
	Construction Material: Rigid MS powder-coated Tubular frame structure.
	Machine Size: L: 1400 mm                         W: 2200 mm                         H: 2000 mm
	Heating Tunnel: Available



	Palletizing Solutions
	Robotic Palletizer
	Our robotic palletizer systems automate the stacking of bags, cases, bottles, and more, maximizing efficiency and precision. Flexible for any layout, they are customizable to your space and product needs, ensuring reliable and safe operations in any warehouse or production line.
	Specifications
	Payload: 5Kg – 100Kg (Customized)
	System Design: Pallet on conveyor &                             Pallet on ground
	Product Handled:  Bags, cases, bottles, shrink packs, buckets, drums, totes, etc
	Layout Type: Customized
	Type: 1 in/1 out, 2 in/2 out, 3 in/3 out or customized
	Product size range: 100mm – 1000mm L,                                    100mm – 1000mm W,                                    50mm – 500mm H


	Gantry Palletizer
	Our gantry palletizer systems provide fast, precise, and quiet stacking for a diverse range of products. With flexible, robust designs, they efficiently optimize warehouse and production workflows, adapting to your space and throughput needs for reliable, automated palletizing solutions.
	Specifications
	Payload: 5Kg – 500Kg
	Speed: Customized
	Product Handled: Bags, cases, bottles, shrink packs, buckets, drums, totes, etc
	Layout Type: Customized
	Type: 1 in/1 out, 2 in/2 out or customized
	Product size range: 100mm – 1000mm L,                                    100mm – 1000mm W,                                    50mm – 500mm H



	Palletizing Solutions
	High Level Palletizer
	The High-Level Infeed Palletizer automates the stacking of bags, cases, and shrink packs for fast and reliable end-of-line palletizing. Its robust, vertical design and adaptable layout ensure smooth handling of varied products, supporting high throughput, optimal space use, and safe operations - ideal for enhancing productivity in modern warehouses and manufacturing facilities
	Specifications
	Payload: 5Kg – 200Kg
	Speed: 30-60 products/min
	Product Handled:  Bags, cases, shrink packs, etc
	Layout Type: Customized
	Type: 1 in/1 out or customized
	Product size range: 100mm – 600mm L,                                    100mm – 600mm W,                                    50mm – 400mm H


	Low Level Palletizer
	The Low Level Palletizer automates the stacking of bags, cases, and shrink packs at floor level for efficient end-of-line operations. It handles payloads from 5kg to 200kg, supports up to 40 cases or bags per minute, and offers customizable layouts - delivering reliable, space-saving palletizing for varied warehouse and manufacturing needs
	Specifications
	Payload: 5Kg – 200Kg
	Speed: 20-40 products/min
	Product Handled:  Bags, cases, shrink packs, etc
	Layout Type: Customized
	Type: 1 in/1 out or customized
	Product size range: 100mm – 600mm L,                                    100mm – 600mm W,                                    50mm – 400mm H



	Palletizing Solutions
	Hybrid Palletizer
	The Hybrid Palletizing System by Alligator Automations combines robotic precision with a high-level palletizer featuring a compactor. It handles bags, cases, and shrink packs with payloads from 5kg to 200kg and speeds of 10-20 cases or 20 bags per minute. Customizable and efficient for a wide range of palletizing needs.
	Specifications
	Payload: 5Kg – 200Kg
	Speed: 10-20 cases/min             20 bags/min
	Product Handled:  Bags, cases, shrink packs, etc
	Layout Type: Customized
	Type: 1 in/1 out or customized
	Product size range: 100mm – 600mm L,                                   100mm – 600mm W,                                   50mm – 400mm H


	Product Type Handled:
	Bag Palletizing
	Box Palletizing
	Crates Palletizing
	Bucket Palletizing
	Bottle Palletizing
	Blocks Palletizing
	Gallon Palletizing
	Tin Palletizing
	Drum Palletizing
	Tray Palletizing
	Tire Palletizing
	Solar Panel Palletizing
	Totes Palletizing
	Glass Bottle Palletizing



